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The India Advantage 
India has been at the forefront of the outsourcing revolution. The most 

recognized Indian companies like Infosys and TCS can trace their roots back 

ǘƻ ǘƘŜ ŜŀǊƭȅ улΩǎ ǿƘŜƴ ŎƻƳǇǳǘŜǊǎ ǿŜǊŜ ƛƴǘǊƻŘǳŎŜŘ ǘƻ ƳŀƛƴǎǘǊŜŀƳ ōǳǎƛƴŜǎǎΦ 

This headstart over other countries enabled India to develop the 

infrastructure required to become the outsourcing hub of the world. 

Of course, there are many advantages to outsourcing to India, some of 

which include 

V Lower labour costs 

V Well connected infrastructure 

V Stable, democratic government 

V Huge talent pool 

V Flexible working hours 

V English as first or second language 

V Multi-skilled workforce 

Performance Benefits 
When you choose to use offshore outsourcing companies, you are taking a 

step towards improved business efficiency, lower development and 

maintenance costs and increased productivity. From one off projects to 

outsourcing an entire development team, thousands of companies are 

already enjoying the competitive advantage that offshore outsourcing 

brings. 

V Lower your costs immediately both in man power and maintenance 

V Lower capital expenditure on hardware and software 

V Easily scale up or down with out the usual costs that are involved 

V Focus on your core business 

V Increase productivity 

V Increase flexibility ς on demand IT 

The Agriya Way 
!ƎǊƛȅŀΩǎ approach to companies looking to outsource their IT projects is to 

ensure that the process is a seamless as possible and to give a real 

ΨƛƴƘƻǳǎŜΩ ŦŜŜƭ ǘƻ ǘƘŜ ƻǳǘǎƻǳǊŎŜŘ ŘŜǾŜƭƻǇƳŜƴǘΦ ²Ŝƭƭ ŘŜŦƛƴŜŘ ƭƛƴŜǎ ƻŦ 

communication and processes are essential to any outsourcing project, and 

Agriya has invested a lot of time and energy putting in to place systems that 

ensure every project is completed as smoothly as possible, with no 

communication gaps, no unforseen delays and no mis-interpretations of 

requirements. 

This ŦƻŎǳǎ ƻƴ ǇǊƻǾƛŘƛƴƎ ŀƴ ƻŦŦǎƘƻǊŜ ΨƛƴƘƻǳǎŜΩ ŘŜǾŜƭƻǇƳŜƴǘ ŎŜƴǘŜǊ Ƙŀǎ 

ensured that we have won and retained thousands of clients over the last 8 

years, who appreciate the professional way in which we handle their 

projects. 

Outsourcing? India is 

Still The Number One 

Destination 

If you have been reading the 

business news headlines over the 

last 24 months, there is a lot of 

discussion on whether India is 

going to lose its crown as the 

ǿƻǊƭŘΩǎ ƴǳƳōŜǊ ƻƴŜ .th ŀƴŘ L¢ 

outsourcing center. 

But the fact remains, despite all 

predictions, India remains the 

number one place for companies 

to outsource to. NASSCOM 

(National Association of Software 

and Service Companies) expects 

outsourcing revenue to top $40bn 

during the 2008 fiscal year ς more 

ǘƘŀƴ ŘƻǳōƭŜ ƻŦ ƛǘΩǎ ƴŜŀǊŜǎǘ ǊƛǾŀƭΦ 

By choosing to outsource part or 

all of your IT requirements to 

India, you are in good company. 

Many of the top Fortune 500 

companies from America and the 

largest companies from Europe 

have already experienced the 

time and cost benefits that 

outsourcing to India can bring. 

IŜǊŜΩǎ ŀ ǘƛƴȅ ǎŀƳǇƭŜ ƻŦ ǎƻƳŜ ƻŦ 

the companies that have already 

outsourced to India: 

V Microsoft 

V IBM 

V Google 

V HP 

V Dell 

V Barclays 

V Cisco 

V Coca Cola 

V CitiBank 

 



We understand that some companies are hesitant to outsource ōŜŎŀǳǎŜ ƛǘΩǎ 

unknown and new, which is why Agriya puts a lot of effort in to ensuring 

the process is as seamless as possible 

V Dedicated qualified project managers 

V One off project or retained development team 

V Low attrition rates 

V Quality Assurance team 

V Substantial cost savings 

V Flexible working hours 

V Quick set up 

V vǳƛŎƪ ΨǊŀƳǇ ǳǇΩ 

V Experienced project rescue teams 

V Flexible contracts 

Offshore Consultation With Agriya 
Our consulting service is specifically designed to match your needs and 

requirements with the right development team. The consultation stage is 

particularly useful for companies who are new to outsourcing and who may 

be unsure how to go about it. 

The consulting is also useful for people that have loosely defined 

requirements as it helps build up a picture of what exactly is needed. 

By having some consultation done before the first line of code is written, it 

sets the foundation for the rest of the project as everyone shifts to the 

same wavelength and has the same understanding of what is required for 

the project. 

Our consultants all have real world business experience and the technical 

experience to guide you through the initial stages. 

Flexible Staffing Solutions 
In a business world which demands flexibility over all else, your company 

Ƴǳǎǘ ōŜŎƻƳŜ ŦƭŜȄƛōƭŜ ǿƘŜƴ ƛǘ ƭƻƻƪǎ ŀǘ ƛǘΩǎ staffing solutions. Unforseen 

situations, economic pressure, staff problems all mean your business must 

be flexible enough to adapt or risk severe penalties. 

So when looking at your staffing requirements, consider how flexible you 

need to be in the future and plan accordingly. 

Agriya can help you with your IT staffing requirements, providing support 

ǿƘŜƴ ȅƻǳ ǊŜǉǳƛǊŜ ƛǘ ŀƴŘ ǎǘŜǇǇƛƴƎ ōŀŎƪ ǿƘŜƴ ȅƻǳ ŘƻƴΩǘΦ ¢Ƙƛǎ ǿŀȅ ȅƻǳ L¢ 

costs become variable costs instead of the fixed costs of hiring your own 

inhouse IT team. 

Further, the cost savings of using flexible staffing solutions by outsourcing 

to India are enormous ς some companies experience up to 80% cost 

savings over using an inhouse IT team to complete their IT projects. 

Think of it in these terms: 

About Agriya 

Agriya is a software development 

company, incorporated in India 

and headquartered in Chennai. 

We have over 8 years of 

experience handling outsourced 

contracts from clients across the 

globe. We have worked as 

development centers for clients, 

where they have used a dedicated 

team for their own projects, and 

also work on one off projects. Our 

approach to offshore outsourcing 

is to be as flexible as possible to 

the clients requirements. 

Now in our 9th year, Agriya has 

grown to over 200 work stations 

in 5 different offices covering 

more than 8000 sq.ft. We also 

have a development center in 

.ŀƴƎŀƭƻǊŜΣ LƴŘƛŀΩǎ L¢ ŎŀǇƛǘŀƭΦ 

 



You probably dƻƴΩǘ ŀƭǿŀȅǎ ƘŀǾŜ L¢ ǇǊƻƧŜŎǘǎ ƻƴ ǘƘŜ ƎƻΣ ōǳǘ ƛŦ ȅƻǳ ƘƛǊŜ ŀƴ ƛƴƘƻǳǎŜ L¢ ǘŜŀƳΣ ȅƻǳ ǿƛƭƭ ƴŜŜŘ ǘƻ Ŏƻƴǎǘŀƴǘƭȅ 

find projects for them to do ς ŜǾŜƴ ǳƴƴŜŎŜǎǎŀǊȅ ƻƴŜǎ ǎƛƴŎŜ Ψȅƻǳ ŀǊŜ ŀƭǊŜŀŘȅ ǇŀȅƛƴƎ ŦƻǊ ƛǘΩΦ bƻǘ ƻƴƭȅ ǘƘŀǘΣ ōǳǘ ǘƻ ŦƛƴŘ 

office space for the staff, provide power and lighting, provide additional amenities such as free drinks and snacks, 

insurance, tax and more, the costs of hiring an inhouse IT team quickly snowball. 

Contrast that with a flexible staffing solution that you outsource to Agriya, and you only pay for the time the 

ŘŜǾŜƭƻǇŜǊǎ ǿƻǊƪ ƻƴ ȅƻǳǊ ǇǊƻƧŜŎǘΣ ȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ŎƻƴŎŜǊƴ ȅƻǳǊǎŜƭŦ ǿƛǘƘ ƘƻǳǎƛƴƎ ǘƘŜ ǎǘŀŦŦ ŀƴŘ ŀƭƭ ǘƘŜ ŀŘŘƛǘƛƻƴŀƭ 

costs that entails. Simply by outsourcing your IT projects to India, you could be looking at massive cost savings. 

Let us look at an example project that we have recently completed for a client in America. The project lasted for 4 

months and involved 3 full time programmers (one as team leader), a project manager, a designer, CSS coder and a 

software tester. 

Job Title / Expense Hours American Cost To You !ƎǊƛȅŀΩǎ /ƻǎǘ To You 

PHP Developer (160x4)x3 = 1920 $72,000 $30,000 

Project Manager 40x4 = 160 $16,000 $4,000 

Designer 20x4 = 80 $4,000 $1,200 

CSS Coder 20x4 = 80 $4,000 $1,200 

Software Tester 40x4 = 160 $8,000 $2,400 

Office Space / Insurance / Bills N/A $4,000 $0.00 

 Total $108,000 $38,800 

 

Estimated Cost Savings: 64% 

 

Choosing The Correct Staffing Model 
If you are new to outsourcing, you may be surprised to learn that there are a number of staffing models you can 

choose from for your outsourced staffing requirements. If you are not sure which model is the best one for your 

needs, it can be sorted out in the consultation stage. As a rule of thumb, if you are looking to outsource your 

operations, a dedicated, or team of dedicated staff will be needed. If you just have a one off project, choosing the 

project based model would be most suitable. 

Dedicated Staff 

Dedicated staff are perfect for businesses who have a steady stream of IT projects that need to be completed. 

Whether you need 1 or 10 dedicated staff, Agriya can ramp up or down depending on your requirements. Dedicated 

staff can be managed directly by you or by a project manager located at Agriya. 

Semi-Dedicated Staff 

Semi Dedicated staff are suitable for retainer projects, where the final project has been delivered but you may need 

instant access to a developer, designer or CSS coder to make instant changes. A semi dedicated staff will have a 

number of hours each month to work on your project and is available instantly. 

Project Based Staff 

If you have a single, one off project, the project based staff is usually the best approach. This gives you access to the 

developers for as long as your project lasts for, meaning you save time and money by not hiring locally, the expense 

of housing them for the duration of the project and you avoid many other miscellaneous costs. 

Partnerships 

Occasionally a company approaches us with an idea but without the experience, budget or technical requirements to 

complete it. If it suits both parties, Agriya can offer a partnership deal in return for a share in the project. 

 



Contacting Agriya 
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Traditional Methods 
 
Phone (US): +1-917-546-7306 
Phone (UK): +44-20-3355-1234 
Phone (IN): 91-44-30284353 
 
Address 
Agriya Infoway Pvt. Ltd., 
96, Kaveri Complex, 
Suite No: 105, 1st Floor, 
N.H.Road, Chennai - 34. 

Modern Methods 
 
Email: info@agriya.com  
Yahoo IM: agriyainfo2k 
Skype IM: agriyain2k 
MSN IM: pradeep_19@hotmail.com 
ICQ IM: 331 018 564 
AIM IM: agriyain2k 
GTalk IM: agriyain2k@gmail.com 
Web: http://www.agriya.com 
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